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HIGH PERFORMANCE HEALTHCARE: USING THE POWER OF
RELATIONSHIPS TO ACHIEVE QUALITY, EFFICIENCY AND
RESILIENCE

McGraw-Hill. Hardcover. Book Condition: New. Hardcover. 288 pages. Dimensions: 9.1in. x 6.3in. x 1.2in.In her
groundbreaking book The Southwest Airlines Way, Jody HoAer Gittell revealed the management secrets of the
company Fortune magazine called the most successful airline in history. Now, the bestselling business author
explains how to apply those same principles in one of our nations largest, most important, and increasingly
complex industries. High Performance Healthcare explains the critical concept of relational
coordinationcoordinating work through shared goals, shared knowledge, and mutual respect. Because of the
way healthcare is organized, weak links exist throughout the chain of communication. Gittell clearly
demonstrates that relational coordination strengthens those weak links, enabling providers to deliver high
quality, eAicient care to their patients. Using Gittells innovative management methods, you will improve quality,
maximize eAiciency, and compete more eAectively. High Performance Healthcare walks you step by step
through the process of: Identifying weak areas of relational coordination within your organization
Transforming work practices that are creating barriers to relational coordination Building a high performance
work system to foster consistent relational coordination across all disciplines The book includes case studies
illustrating how some healthcare organizations are already transforming themselves using Gittells proven
tools. It concludes by identifying industry-level obstacles to high performance healthcare and showing how
individual organizations and their leaders can support sweeping change at the highest levels. Policy changes
and increased access to care will not alone answer the healthcare industrys problems. Timely, accurate,
problem-solving communication that crosses all organizational boundaries is a powerful response to business
as usual. High Performance Healthcare explains exactly how to achieve this crucial dynamic, providing a long-
awaited cure to an industry in crisis. This item ships from multiple locations. Your book may arrive from
Roseburg,OR, La Vergne,TN. Hardcover.
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You May Also Like

Early  N atio n al C ity  C A  Images o f  A merica          
Arcadia Publishing. Paperback. Book Condition: New. Paperback. 128 pages. Dimensions:
9.1in. x 6.4in. x 0.4in.Below the surface of bustling National City lies the story of olive and
citrus orchards, grand Victorian homes, great wealth, and...
Read  Do cu men t »   

M agn if icat in  D M ajo r,  Bw v  243 Stu d y  Sco re L atin  Ed itio n                
Petrucci Library Press. Paperback. Book Condition: New. Paperback. 70 pages. Dimensions:
9.8in. x 7.2in. x 0.3in.Bach composed the first version of this piece in 1723 using the key of E-
flat major for the Christmas Vespers...
Read  Do cu men t »   

To o  Old  f o r M o to r Racin g:  A  Sh o rt Sto ry  in  C ase I Did n t L iv e L o n g En o u gh  to                                          
Fin ish  Writin g a L o n ger On e      
Balboa Press. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions: 9.0in. x
6.0in. x 0.3in.We all have dreams of what we want to do and who we want to become. Many of
us eventually decide...
Read  Do cu men t »   

Do n t L in e Th eir Po ckets With  Go ld  L in e Y o u r Ow n  A  Small  H o w  To  Bo o k o n                                      
L iv in g L arge   
Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
years and who...
Read  Do cu men t »   

DK Read ers Plan ts Bite Back L ev el 3  Read in g A lo n e         
DK CHILDREN. Paperback. Book Condition: New. Paperback. 48 pages. Dimensions: 9.0in. x
5.8in. x 0.2in.With Eyewitness Readers, children will learn to read --then read to learn! There
are plants that prickle, sting, or even munch...
Read  Do cu men t »   
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